IMPLEMENTATION OF A CHARGE NURSE BOOT CAMP PROGRAM
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BACKGROUND Nationally Accredited UMC Agenda RESULTS
Program Agenda created though .

* A gap in formal training for charge nurses was identified in June 2019.

* A proposal to the chief nursing officer, professional development ditector N\ Shared Governance June 2021.

The first two sessions ot the three-day charge nurse Boot Camp were held in

and education department manager was made by a clinical nurse. Charge Nurse Boot Camp — UMC Charge Nurse 8ot Camp * 2l-continuing education (CE) credits otfered for free to active participants
* Promoting excellent direct care nurses to a charge position doesn’t ensure zﬁfﬁngplﬁfmmmgmmlﬁmm e ;m:r:pd}ﬂ e 70% (79/113) of the nurses who hold the title "Charge Nurse" or "Charge
their success but providing an educational program and resources will :ﬂg:m,“;mm o ] o e Presenter Nurse — Weekend" attended the opening two sessions
improve their changes of becoming competent and successtul (Homer & Mg:m:{m:l“éﬁjmmw I PI|:Pd S * 93 attendees: 39% Weekend Charges; 34 % Charges; 15%
Ryan, 2013). e ——— e preparedness Relief Charges; 12% Quick Care Charges
* Literature supporting a formal training program for charge nurses with ,,,, Ef:ffﬁfmm?’?;a”?‘mm‘?‘{"?""“:ﬂ“w’m‘mmmw R - * 37.6% of attendees completed the survey to obtain the CE Credits
evidence of positive outcomes was provided, to include: - WE"MZN:*TI@:;%HM e e PAsemGISAm | Corepansichart | Heaer spauldng » 94% answered "I would recommend this program to others"
» Improved HCAHPS scores and nurse retention (Teran & Webb, 20106) o4 mitame 10159m 1045 am | Rehab Services Referals | lonel Cornea > 54% answered "strongly agree to the question “I would recommend
» Improved communication, professionalism, and leadership (Normand et ey ] o o e s Tt 045 am TS am o Break this program to others™
al., 2014) ; m:"m'"“”“'"““ e »> 60% answered “strongly agree” to the question “program content met
» Positive increase in charge nurses’ perception of leadership abilities o “fn::;“'““““'””“'” N U:“:ig R the stated objectives”

(Delamater & Haﬂ, 2018) 1130 Lunen Productivity Numbers

1230 Adaptability to Change
Key Drivers of Change in Healthcare | How Change Affects Staff | Essential Elements | Barriers to Change

| How to Help Staff through Change | How to be a Change Agent 1:30 pm-2:00 pm Impact of Accurate Grace Maniego/
fcontim) Documentation to Denise Pannkuk
Hospital Reimbursement
P l I RP O S I i (continued) 2:00 pm-2:15 pm Break
1315 Discussion
Handling Workplace Changes

1330 Communication
Pressures | Elements | Types | Error-Free Communication | Assertiveness | Barriers | Listening Skills 2:15 pm-4:30 pm Basic De-escalation, Ruth Clsen-Cumbers

Confict Resolution v' Have a standardized Charge Nurse Training Program will impact not only the

1430 Generational Diversity
Four Generations at Work Toeday | Advantages of a Multicultural Workforce | How to Work Together

The charge nurse boot camp was proposed to provide all charge nurses at R nurses who participated but will also impact patient outcomes and

Why Conflict Happens | Steps to Resolution | Crucial Conversations | Keys to Safe Conversation |
Digruptive Behavior | Workplace Violence

UMC with helpful tools to serve ettectively in the role of charge nurse. R —

Recent Conflicts | Potential for Different Outcomes

o - organizational growth.

1630 Adjourn
-

The learning objectives for the program are to: v As UMC continues the Magnet Journey, this charge nurse program will

Agenda

 Provide charge nurses with the tools to deliver optimum patient care as a Day 2,800 amto 4300

0800 Discussion, Questions from Day 1

i prepare nurses to lead in the role of charge nurse in a way that supports a
s zy

0815 Customer Service

l€ad€f 0915 Delegation

Five Rights of Delegation | Barriers to Effective Delegation | Why Some Leaders Won't Delegate |
Dumping | Willingness of Employees to Accept | When Delegation Fails | Empowerment | Accountability

/

Magnet environment and allow them to preform in a way that is retlective ot

 Identify key component of transformational and servant leadership 00 BISESIBIOMID e o o i s a Magnet nurse
- Identify policies that affect nursing e S b g e T S v' For 2022 the authors will work with the Professional Development and
S ot i s Education Council to add quality improvement measures to determine

1245 Coping with Stress and Burnout
Mature of Stress | Causes of Stress | Consequences of Stress | Burnout | Compassion Fatigue | Putting
Fun Back into the Workplace | Managing Stress

1345 Discuss lon

MName Stressors | Recognize Bumout in Staff | Ideas to Decrease Stress

etfectiveness ot the program

1400  Advancing Your Careaer
Envisioning Your Future | Managing Your Career | Finding and Using Mentors | ldentifying Leaming Needs
| Tracking Your Progress | When Your Planz Fail

$

Using the Shared Governance Model, the charge nurse training program — E FE RNC S
proposal was presented to the shared governance's congress council, where s
appf()va:- was made to move forward with the pngfam. The fOHOWIIlg month . Ei;:i%:ﬁ:';ﬁnﬂi Leting Go | Mediation and Mindfulness | Reflection | Afirmations | Surrounding . .
. q I References available on request or you can scan the QR code with your smart
the proposal was brought forth to the Professional Development and s Ao

phone camera

Education Council (PDEC) where the idea was evaluated for applicability to A i

MED-ED, Inc is accrediled as a provideds of nursing continuing professional deselopment by the Amercan Nurses Creden-
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Heather.Spaulding(@umcsn.com yaorray

ll--*

tialimg Center's Commission on Accreditaion.

the organization, discussed with clinical nurses for their input, and consensus 52 s i e s s s a2 o (R

If your profession ts not listed, we suggest contacling your board (o determine your continuing education requirements and

PATHWAY

ask about reciprocal approval. Many boards will approve this seminar based on the acoreditation of the boards listed here.

was reached for implementation. The clinical nurses had input in the structure e g s g Noel.Madic(@umcsn.com [=]¥ A}g E;‘;;;;
of the UMC Specitfic Training Day agenda. geaN uloail b
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