
BACKGROUND
• A gap in formal training for charge nurses was identified in June 2019. 
• A proposal to the chief  nursing officer, professional development director 

and education department manager was made by a clinical nurse.
• Promoting excellent direct care nurses to a charge position doesn’t ensure 

their success but providing an educational program and resources will 
improve their changes of  becoming competent and successful (Homer & 
Ryan, 2013).

• Literature supporting a formal training program for charge nurses with 
evidence of  positive outcomes was provided, to include:
 Improved HCAHPS scores and nurse retention (Teran & Webb, 2016)
 Improved communication, professionalism, and leadership (Normand et 

al., 2014)
 Positive increase in charge nurses’ perception of  leadership abilities 

(Delamater & Hall, 2018)

PURPOSE
The charge nurse boot camp was proposed to provide all charge nurses at 
UMC with helpful tools to serve effectively in the role of  charge nurse.  
The learning objectives for the program are to:
 Provide charge nurses with the tools to deliver optimum patient care as a 

leader
 Identify key component of  transformational and servant leadership
 Identify policies that affect nursing

METHODS
Using the Shared Governance Model, the charge nurse training program 
proposal was presented to the shared governance's congress council, where 
approval was made to move forward with the program.  The following month 
the proposal was brought forth to the Professional Development and 
Education Council (PDEC) where the idea was evaluated for applicability to 
the organization, discussed with clinical nurses for their input, and consensus 
was reached for implementation.  The clinical nurses had input in the structure 
of  the UMC Specific Training Day agenda.  

RESULTS
• The first two sessions of  the three-day charge nurse Boot Camp were held in 

June 2021. 
• 21-continuing education (CE) credits offered for free to active participants
• 70% (79/113 ) of  the nurses who hold the title "Charge Nurse" or "Charge 

Nurse – Weekend" attended the opening two sessions
• 93 attendees:  39% Weekend Charges; 34 % Charges; 15%                                       

Relief  Charges; 12% Quick Care Charges
• 37.6% of  attendees completed the survey to obtain the CE Credits

 94% answered "I would recommend this program to others" 
 54% answered "strongly agree“ to the question “I would recommend 

this program to others”  
 60% answered “strongly agree” to the question “program content met 

the stated objectives”

CONCLUSIONS
 Have a standardized Charge Nurse Training Program will impact not only the 

nurses who participated but will also impact patient outcomes and 
organizational growth.      

 As UMC continues the Magnet Journey, this charge nurse program will 
prepare nurses to lead in the role of  charge nurse in a way that supports a 
Magnet environment and allow them to preform in a way that is reflective of  
a Magnet nurse

 For 2022 the authors will work with the Professional Development and 
Education Council to add quality improvement measures to determine 
effectiveness of  the program
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